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Kirin’s 4 Environmental Themes and Holistic Approach

 Kirin views its 4 material environmental issues, “biological resources,” “water 
resources,” “containers & packaging,” and “climate change,” as not independent but 
interrelated, which is consistent with TNFD’s integrated approach to climate-related 
and nature-related risks.

Kirin Group’s Environmental Vision 2050
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Alignment with TCFD

 Since TNFD basically follows the pillars (core elements) of TCFD, TCFD disclosure 
should make a good launching pad for TNFD disclosure.

TCFD
2017

TNFD
2023

Source: Recommendations_of_the_Taskforce_on_Nature-related_Financial_Disclosures_September_2023.pdf (tnfd.global)
FINAL-2017-TCFD-Report.pdf (bbhub.io)

https://tnfd.global/wp-content/uploads/2023/08/Recommendations_of_the_Taskforce_on_Nature-related_Financial_Disclosures_September_2023.pdf
https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf
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LEAP (2022)

 In July 2022, Kirin published a high-level application of the LEAP (Locate, Evaluate, 
Access, Prepare) model in accordance with the original beta version of the TNFD's
framework released in March 2022. 

Source: Environmental Report 2023 (kirinholdings.com)

https://www.kirinholdings.com/en/investors/files/pdf/environmental2023e.pdf


© Kirin Holdings Company, Limited 4

LEAP (2023): Locate

 This year, Kirin conducted a deep-dive analysis of Sri Lankan tea farms in accordance 
with v0.2 criteria for identifying priority locations.

Source: Environmental Report 2023 (kirinholdings.com)

https://www.kirinholdings.com/en/investors/files/pdf/environmental2023e.pdf
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LEAP (2023): Locate

 Kirin identified 10 priority locations and found that highland farms and lowland farms 
face different challenges.

Source: Environmental Report 2023 (kirinholdings.com)

https://www.kirinholdings.com/en/investors/files/pdf/environmental2023e.pdf
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LEAP (2023): Evaluate

 Kirin evaluated the risks and opportunities from the perspectives of “dependence” and 
“impact” proposed by v0.4.

 Based on those evaluations, Kirin will conduct “Access” and “Prepare” steps and 
disclose the results next year.

Source: Environmental Report 2023 (kirinholdings.com)

https://www.kirinholdings.com/en/investors/files/pdf/environmental2023e.pdf


© Kirin Holdings Company, Limited 7

Scenario Frame

 Kirin participated in the pilot test of the scenario analysis framework organized by 
TNFD at one of Kirin’s group companies, New Belgium Brewery in Fort Collins, Colorado, 
where water stress is very high.

TNFD Scenario Frame and the Result of Workshop 

Source: Environmental Report 2023 (kirinholdings.com)
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https://www.kirinholdings.com/en/investors/files/pdf/environmental2023e.pdf
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Metrics and Targets

 For biological resources, Kirin sets targets for the preservation of 5 prioritized 
agricultural raw materials (black tea leaves, paper, palm oil, coffee beans, and soybeans).

 For water resources, Kirin sets targets by location in accordance with the water risk of 
the respective area.

Source: Environmental Report 2023 (kirinholdings.com)

https://www.kirinholdings.com/en/investors/files/pdf/environmental2023e.pdf
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Kirin Environmental Report 2023

 Kirin tried to integrate the TNFD disclosure into the TCFD disclosure in its 2023 
environmental report.

Source: Environmental Report 2023 (kirinholdings.com)

https://www.kirinholdings.com/en/investors/files/pdf/environmental2023e.pdf
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